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Communication with the Public EL-2 

In developing relationships with the community/public, the Superintendent shall not cause or 
allow any practice, activity, decision, condition, procedure or organizational circumstance that 
leads to any of the following: 

 
1. A school community, influenced as it is by community support groups and key 

communicators, that is not predisposed to provide local support on critical district issues to 
include bond/levy needs, or that remains uninformed of: 

a. Annual school and district progress, including information about school and district 
strategies intended to address achievement and to accomplish the Board’s Ends policies; 

Interpretation: I interpret this to mean that the community should be informed annually of the progress 
being made at specific schools -and in the district as a whole- in pursuit of the Board’s three Ends 
Policies- Academic Competence, Health and Fitness and Contributing Citizens. In addition, the public 
should have regular access to the district’s official Strategic Plan which outlines the general methods 
used to reach our goals. Furthermore, when conditions require a departure from basic operations as they 
did during the last year, the public should be informed of the district’s new and/or temporary approach to 
accomplishing ends. 

In compliance. The district utilizes a wide range of methods to share school and district progress.  These 
include the distribution of The Dialog newsletter to all UP citizens four times per year, public presentations 
at board meetings and to other groups, social media communications, regular informational emails to 
parents and the UPSD website.  Data presented in formal E2, E3 and E4 reports are easily accessible by 
the public online.  Basic district strategies are made explicit in the Strategic Plan which is also posted on 
the website.  Over the course of the last year, new strategies for learning developed in response to the 
pandemic were shared with parents via regular email updates and with the community via a series of 
Dialog stories focused on the district’s response to school closure and other novel requirements that led 
to a departure from typical strategic operations.  

Extensive information about district progress is also made available to the public through the state 
education website run by the Office of the Superintendent of Public Instruction (OSPI).  Much of this 
information is directly related to the Board’s Ends policies, while other progress data is not. OSPI requires 
extensive reporting by the district on a range of topics including student discipline, attendance, 
achievement, graduation, failure rates, and others.  This information is provided to OSPI for public display 
and access.  Progress data provided via OSPI helps the public to both trust and understand the data by 
placing information in context and allowing for comparisons with state averages and other districts.  
Again, the significant changes to testing, attendance protocols, etc. caused by the pandemic have 
disrupted collection of this publicly available data.  This disruption will impact public access to information 
on progress by some measures for both the 2019/20 and 2020/21 school years. 

 
b. The current strategic plan, describing district ends and major programs designed to 

achieve them, and how it is regularly used with regard to budgeting, professional 
development, etc. 

Interpretation: I interpret this to mean that the district must inform the community about the most recent 
version of its Strategic Plan and include specific approaches utilized to achieve the Board’s Ends goals. 
Additionally, the community should also be made aware of the way in which the Strategic Plan informs 
decisions related to the use of local, state and federal revenues, as well as the manner in which the Plan 
impacts staff training opportunities and initiatives. 
 
In compliance. The Strategic Plan is posted on the district’s website along with extensive information 
about the district’s Ends policies, curriculum materials and specific programs that support the Board’s 
Ends goals.  The connection between this plan and district budget priorities is evident in multiple reports 
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to the Board including the E2 Academic Competence reports and other updates.  By explicitly identifying 
priorities, the Strategic Plan defines budget priorities.  Over the course of the last year, the design of both 
online and hybrid learning models was grounded in the same basic principles that form key elements of 
the Strategic Plan.  To the extent possible and appropriate, parents and community were provided 
information/rationale explaining how the strategic plan was reflected in these decisions. 

 
2. Erosion or undermining of the role and public profile of the Board as the district’s principal 

connection with the community, and the community’s voice in governing the district, by: 

a. Failing to publish via multiple media resources (including the district website with 
capacity to use instant online language translation service for text and web pages) of 
essential Board information, to include 

(1) Contact information for board members 

Interpretation: I interpret this to mean that the public should have access to contact information for all 
five elected school board members and the Superintendent. Furthermore, the public should be able to 
access this information in multiple languages. 
 
In compliance. Contact information for all five elected school board members and the Superintendent is 
available to the public on the district’s website, in the annual district calendar sent to all families, in the 
Dialog (the district’s quarterly newsletter) and in other locations.  Contact information for other district staff 
is also available to the public.  This information includes work address (if applicable), telephone number 
and email address. 

(2) The schedule and location of board meetings for the current year, meeting agendas 
prior to each meeting and approved board meeting minutes.  

Interpretation: I interpret this to mean that the public should be informed of the time and place for all 
board meetings and that agendas should be made available to the public in advance of meetings.  
Furthermore, the public should be able to access this information in multiple languages. 
 
In compliance. Annual calendars for board meetings and meeting agendas are posted on the UPSD 
website.  Copies of the board calendar and agendas are also available at the Educational Service Center 
upon request. Online translation of website content into multiple languages is available including Arabic, 
Spanish, Russian, Vietnamese, Korean and other languages.  Documents such as agendas, minutes, etc. 
can also be translated using Google and other online tools. 

(3) Current governance and district operating policies/procedures 

Interpretation: I interpret this to mean that the public should have access to all district policies, including 
basic district operating policies and board policies including Ends policies, Executive Limitations Policies, 
Board Governance Policies and Board/Superintendent Relations Policies. Furthermore, the public should 
be able to access this information in multiple languages. 
 
In compliance. All district and board policies are posted to the website.  When policies are added, 
changed or updated, the public has access to the preliminary documents in advance of board approval 
should they have concerns or questions.  When policies are changed, the public can view the specific 
changes in policy language prior to formal adoption by the Board. The documents created by the board to 
monitor policies are also made available to the public via the website. Copies of board policies and 
monitoring documents are available upon request and the documents can be translated into other 
languages including Arabic, Russian, Vietnamese, Korean, Spanish, Tagalog and others. 

b. Failing to publish and distribute a newsletter to the public at least twice a year, reserving a 
column on page one for a “From the Board of Directors” article; 
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Interpretation: I interpret this to mean that the district will create and distribute at least two informational 
publications for the public annually.  In each issue of this publication, a message from the Board or the 
Board President will be included on the first page of the publication. 
 
In compliance. The Dialog newsletter is published four times annually and contains a written message 
from the board president and/or the board of directors on the first page of the publication in three of the 
four editions. Issues are sent to homes in the fall (October/November), the winter (January/February), the 
spring (April/May) and in July. The July edition is focused on graduation and does not include a board 
message.  Each edition of the Dialog is available on our website for review. 

c. Failing to display board member names on all community-related print material, 

Interpretation: I interpret this to mean that the names of board members should be included on 
publications developed by the district that are distributed to the public.  Such publications would exclude 
those sent out exclusively to parents as a matter of regular school business or notifications that support 
basic district operations and are not intended for the broader community. 

 
In compliance. Board member names are printed on copies of programs from various school events, in 
the Dialog newsletter, on the website, in the annual school calendar and in other publications.  Specific 
titles such as President, Vice President and Legislative Representative are included in multiple 
publications. 

d. Failing to display: 

(1) Board member contact information; 

Interpretation: I interpret this to mean that the public should be provided easy access to both identifying 
names of Board Members but also methods for contacting them.  
 
In compliance. Board member contact information such as email address and telephone number are 
available to the public on the district’s website and in publications. 

(2) The annual board agenda, including information on planned linkage meetings 
(purpose, date, and location). 

Interpretation: I interpret this to mean that the annual board calendar- including all regular meetings, 
study sessions, linkage meetings and other scheduled events is available to the public at school sites so 
that the public can attend and/or monitor the board’s work. Additionally, the public will have access to 
board procedures for conducting meetings so that they are aware of how they can participate in this open, 
public process. 
 
In compliance. The annual calendar of board meetings is posted on the website. The website can be 
accessed at all school buildings and the ESC.  It includes all regular meetings and study sessions 
scheduled for the year.  Linkage meetings are specifically noted online.  A link on the website explains 
linkage meetings and highlights their purpose and importance.  Information about the Board’s procedures 
are posted online in specific policies such as the 1000 series District Operating Policies and in Board 
Governance and Board/Superintendent Relations policies. These policies detail the work of the board and 
explain how citizens can participate in meetings.  Also, copies of the district calendar are available at all 
school sites for parents and/or community members to access.  

Procedures for viewing and participating in board meetings has changed this year due to the shift to a 
virtual meeting environment.  These changes have been communicated to the public and public 
involvement with the board and the board’s work has continued in this virtual environment indicating that 
our efforts to share information with the public have been effective. 
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e. Failing to provide orderly and appropriate public access to the Board; nor lack of timely 

and appropriate follow up in response to expressed public input. 

Interpretation: I interpret this to mean that public contact with board members should be aided and 
encouraged.  When the public engages with the Board in a way that requires some action or response on 
the part of the district, this action is taken promptly- as promised. 
 
In compliance. Contact information is made available to the public in multiple forms (see above). When 
the district receives inquiries about how to contact board members, this information is provided. When 
members of the public have questions or share concerns with board members, district administrators 
respond promptly as appropriate.  

3. Failure to publish a financial condition statement annually as a part of the district’s annual 
report to the public.  

Interpretation: I interpret this to mean that the district’s financial statements must be made available to 
the public.   
 
In compliance. The annual F-196 is the official financial report for the district and is filed and published in 
November, monitored by the ESD, and submitted to OSPI.  The F-195 is our adopted budget and is also 
a published document that reflects the financial condition of the district.  Both reports are available on the 
OSPI website (link below) or in hard copy if requested from the district. 
 
In addition, the State Auditor’s Office publishes the audited financial statements after the audit each year.  
The districts audited financial statements for the 2019-20 school year is still in progress. The audited 
financial statements for the 2018-19 school year are available on the SOA website.  
 
Detailed information about the 2019-20 budget, revenues, and expenditures and the 2018-19 audited 
financial statements are available to the board and the public by accessing these links: 

 

● 2019-20 F-195 Annual Budget 
(https://www.upsd83.org/departments/business_services/budget)  

● 2019-20 F-196 Annual Financial Statements 
(https://hostedreports.ospi.k12.wa.us/api/0/Document/Download/62291) 

● 2018-19 Audited Financial Statements 
(https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1025792&isFinding=false&sp
=false)  

 

4. Failure to involve key stakeholders in the process of establishing attendance line 
adjustments. 

Interpretation: I interpret this to mean any change in established attendance lines must include input 
from key stakeholders. 
 
In compliance. No boundary line adjustments have been necessary in the past ten years.  If boundary 

adjustments are needed, this would trigger the formation of a citizens’ ad hoc committee to study and 
recommend adjustments to the board.   

5. Failure to effectively respond to complaints. 

Interpretation: I interpret this to mean that all complaints from parents, students or other members of the 
public must receive a response from one or more district administrators or staff members and that all 
complaints must be handled effectively. 
 

https://www.upsd83.org/departments/business_services/budget
https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1025792&isFinding=false&sp=false
https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1025792&isFinding=false&sp=false
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In compliance. The district follows a series of subject-specific complaint protocols that outline basic 
expectations for reporting and responding to complaints - both formal and informal. The procedures are 
reviewed with administrators each year to provide training, set expectations and teach the protocols. The 
district uses a variety of grievance/complaint procedures established by law, policy, and collective 
bargaining agreements. Teachers, administrators and district leaders are expected to take all complaints 
seriously and to respond promptly and appropriately. Complaint procedures are displayed prominently on 
the district’s web page and are available to all stakeholders.  Multiple district policies and publications 
also reference our complaint procedures and identify designated staff who are responsible for particular 
types of complaints (i.e., district Civil Rights Compliance Coordinator, Title IX Coordinator, etc.).  Staff 
have also been trained on the importance of directing parents to these procedures when concerns are 
brought forward.  When complaints are received, district staff are also trained to involve other parties as 
necessary (i.e., district administration, district attorneys, building administrators, etc.) and to work with 
constituents toward a resolution. 

6. Failure to involve stakeholders in an advisory capacity on important issues that impact them.  

Interpretation: I interpret this to mean that any stakeholder group to be impacted by a decision should 
have the opportunity to provide input as to their perceptions and preferences, where applicable and 
possible.  Furthermore, when possible, necessary and appropriate, stakeholders deserve opportunity to 
provide general input on the direction and performance of the district and/or particular schools.   
 
In compliance. There have been no formal advisory groups beyond the standing Instructional Materials 
committee this past year.  However, opportunities are provided to parents, students and community 
members to give feedback and share preferences.  

Over the course of the last year, multiple updates and announcements have been made to parents to 
explain changes to basic operating procedures caused by the pandemic.  Most of these updates are 
given via email directly from the Superintendent’s email address inviting easy, direct response 
opportunities.  This opportunity for direct access has led to significant exchange of information with 
abundant feedback and input given to the organization from parents. 

In addition, the Superintendent’s communication methods/procedures provide other opportunities for 
feedback, input and dialogue in various forms and settings.  These include the above-mentioned updates 
to parents, staff and community via email, attendance/presentation at meetings, face-to-face meetings, 
phone conversations or attendance at community events. While it is understood that ‘communication’ is 
not the same issue as ‘involvement’ as used here, it is a critical aspect of it. Other district and building 
administrators are also responsible for these same communication channels with stakeholders. 

A number of informational surveys have been distributed to parents this year to gather information on 
preferences, needs, progress and program effectiveness. Community and stakeholder input is currently 
being solicited for use of additional federal funds. 

Students are also provided opportunities to share their views on specific topics.  In one example, students 
at CJH and CHS complete a survey asking them to identify the kinds of extracurricular options they would 
like to see made available to them during the school year.  This survey is given on a regular basis as part 
of our district’s compliance with Title IX regulations.  Student groups have also been consulted on racial 
equity efforts and other topics such as graduation and the use of Federal ARPA funds.  

7. Formation of advisory committees without knowing their purpose, organization, and 
functions.  

Interpretation: I interpret this to mean that any formal advisory committee composed of members of the 
public should have a clearly defined purpose, a specific organizational structure and a set of procedures 
governing how the committee will conduct its business, make decisions, etc. 
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In compliance. There have been no formal advisory groups (beyond the standing Instructional Materials 
committee) involving parents, students or the public this past year.  Several informal parent and student 
advisory groups have been convened this year specifically for the purpose of providing the 
Superintendent - and other district leaders - a better understanding of the district’s racial equity efforts 
and other topics. The purpose of these groups has been to intentionally diversify input and guidance from 
the public. 

8. Failure to inform stakeholders of policies and procedures that affect them.  

Interpretation: I interpret this to mean that parents, students and other members of the public should be 
notified when they are impacted by a policy or procedure in a timely fashion. By “notified”, I mean 
provided access to basic information about the policy or procedure.  The nature and frequency of this 
notification will vary depending on the degree to which a group is impacted, the degree to which the policy 
or procedure is not already known or expected and other factors. 
 
In compliance. The district continues to act promptly to communicate with stakeholders on all issues that 
impact them. This is a high priority for district leaders. This commitment has been particularly important 
and challenging over the last year when so much that was known and expected changed significantly. 
Regular, ongoing communication was needed to alert parents and students to changes in our basic 
operations, including basic instructional methods, technology use, transportation, food distribution, etc. 
Shifting from regular schooling to crisis schooling to fully online schooling to hybrid schooling has required 
unprecedented levels of communication due to the severity and amount of change. 

The district acts particularly quickly and proactively to communicate with parents on health or safety-
related issues, or any issues reasonably likely to cause rumor or disruption.  The Superintendent makes 
conscious decisions regarding the most effective modes of communication demanded by the situation at 
hand.  These modes include the district website, district auto-dialer calls, district email and district-wide 
letters as appropriate and necessary to notify stakeholders. The district also uses social media accounts 
on Twitter and Facebook and the FlashAlert system for school closures.  This year, special safety 
communication was needed to inform stakeholders of required safety protocols to protect against the 
spread of COVID19.  These protocols evolved and changed over the course of the year and this required 
additional communication and clarification from staff at all levels of the organization.  

Procedures for learning routines and instructional methods were particularly important this year as so 
much took place at home.  Strong student attendance, participation and connectivity is evidence that 
these communications were effective in reaching their desired audience- and in producing a positive 
outcome.  Teachers, building leaders, support staff (i.e., safety and nursing personnel) and district 
leadership all played a role in these many notifications. 

Lastly, policies and procedures are available on the district website and are provided to stakeholders 
upon request.  Students at each school (and their parents) receive copies of school student handbooks 
that detail school policies and procedures annually. 

9. Failure to provide timely information to parents, students, staff and the public concerning the 
district’s annual calendar by: 

a. Sharing guidelines for calendar planning  

Interpretation: I interpret this to mean that the public should be given an opportunity to review the basic 
“formula” that is used to develop the calendar on an annual basis.   
 
In compliance. The basic formula for development of the calendar is included in the UPEA Collective 
Bargaining Agreement which is accessible on the district website.  A special section on how the calendar 
is created is included on the calendar page of the website as well.  
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b. Providing timely notification of any changes to the calendar 

Interpretation: I interpret this to mean that parents and community should be given advance notice 
whenever the calendar is altered.  I interpret “changes to the calendar” to include events or circumstances 
that require a change to the previously published calendar (i.e., snow make up days).  Furthermore, I 
interpret these changes to include substantive changes to school start and/or release times, vacation 
days and days when school will be in session.  I interpret timely to mean that notice will be provided as 
soon as accurate and definitive information is available and will allow time for planning. 
 
In compliance. Sudden, unprecedented and significant changes were made to the calendar this year due 
to the COVID19 pandemic and the many changes to our calendars this emergency required. These 
changes were shared with parents and the public via school messenger email, FlashAlert, social media 
and on the district’s website. The changes were communicated clearly and promptly whenever conditions 
allowed for proactive communication. The district communicated the most significant changes to the 
calendar well in advance of the changes to provide families time to adjust routines and prepare.  For 
example, the decision to begin school in a fully online mode was made in late July allowing parents more 
than 30 days to plan for regular “at-home” learning. Additionally, it was announced at this time that 
students would remain in that learning mode through January.   Similarly, later in the year, the significant 
shift to hybrid learning was approached with a series of communications and a staged return. 

Because of the ongoing uncertainty around the pandemic, the district spent considerable time 
communicating speculatively with parents and the public.  In other words, to the extent appropriate and 
possible, the district tried to share possible future actions (and the rationale for those actions) in advance 
when it was not possible to be certain. For example, in January and February, the district planned for 
potential snow events when school was operating in new ways. Because both the weather and the 
learning program could not be predicted beyond just a few days/weeks, the district attempted to share 
possible scenarios in advance so families would not be caught by surprise.  

To allow for teacher training, preparation and collaboration, a number of “asynchronous learning days” 
were scheduled where students learned from home in the hybrid model.  These days were announced 
well in advance so parents could plan. 

c. Getting input from parents and staff on calendar development 

Interpretation: I interpret this to mean that the district should gather and consider parent input on the 
first/last days of the year, the timing and length of annual vacations (i.e., winter break, spring break, etc.) 
and the placement of snow make-up and other scheduled work days for administrators, teachers, and 
parents prior to development of the calendar in the bargaining process. 
 
In compliance. The school calendar is a "mandatory subject to bargaining", which means that it must be 
negotiated with our employees as a matter of Washington law.  As always, UPEA contract language is 
followed when developing the calendar.  Input was last gathered in spring 2017 from parents through a 
public survey to inform bargaining over the last three years.  

This year, staff and parent feedback was provided regarding school start/end times (i.e, preference of 
AM/PM schedules), asynchronous days and hybrid transition dates.  

 
d. Publishing, on the district website, a calendar no later than February 1st for the upcoming 
school year. 

Interpretation: I interpret this to mean that the calendar for the upcoming school year will be viewable on 
the district website by February 1st each year. 
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In compliance. The 2020/21 school calendar was published on the district website prior to February 1, 
2020.  Similarly, the 2021/22 calendar is now available on the website and was posted prior to February 
1, 2021.     

 
Adopted: June 12, 2019 
Monitoring Method: Internal Report 
Monitoring Frequency: Annually in May 


